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STRUCTURED FOUNDATIONS

What is the 
business 
measuring?

What are the key 
value drivers of this 
metric and what is 
related to it?
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What is the business measuring?

What are the next level drivers that directly 
impact the ‘root’ node? 

Continue this process until you reach the 
end of expanding your value driver tree.
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Variable costs

Fixed costs

$

$

Who owns the sub-value drivers?

Do the key value drivers have owners 
assigned to them?
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